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HRDC Jajarkot
[bookmark: _Hlk31900925]Terms of Reference (TOR) for providing Digital Skills Training to Teachers 

Background of HRDC
Hilly Region Development Campaign (HRDC), Jajarkot is working with the partnership of Save the Children funded  ABASAR- II project which is one of the integrated project  focusing on child poverty with livelihood activities, education, child protection and child rights governance interventions in Bheri Municipality, Shivalaya Rural Municipality and Kushe Rural Municipality of Jajarkot District for the overall goal of “Children from the most deprived and vulnerable families are educated, protected and their families are economically resilient” with three outcome areas. Similarly, the objective of education theme is to increase school regularity of grade 9 & 10 children from the poor and marginalized families and develop the academic skill for them succeed.
Background of the project
HRDC in partnership with Save the Children is implementing integrated project Abasar II. The Abasar II, a two years' project started from November 2022, has been planned to address issues around deeply entrenched poverty, food insecurity, school dropout and learning losses due to migration along with lack of access to safe quality education, poor child protection and governance system inefficiency to respond to the needs of the children and families in an integrated way. The three key outcome areas necessary to operationalize this integrated project is presented below.
i. Food security and incomes of poor and marginalized families increased.
ii. Increased school regularity of the children from the poor and marginalized families
iii. Local government systems and policies are in place for family's economic empowerment and children's education and protection.
Education interventions are targeted to the secondary education (grade 9 and 10) whose focus will be on assuring children's continuity in the classes and improving the quality of teaching and learning practices.
Context and Rationale
HRDC, in partnership with Save the Children, is implementing the integrated Abasar- II project. The project's primary goal is to enhance the school attendance of grade 9 and 10 students from economically disadvantaged and marginalized backgrounds and improve their learning performance. In Jajarkot, student retention, regularity, and learning performance are significantly low due to various reasons, including inadequate school governance and teacher engagement in the teaching-learning process. Teachers play a crucial role in fostering student attendance and learning outcomes by creating effective learning environments.
The digital skills training is designed to inspire and motivate teachers, providing clarity on ICT for promoting student regularity and effective teaching-learning practices. Enabling Teachers focuses on enhancing teachers' competencies and creating a conducive environment for their motivation and success, ultimately leading to quality education for students. A key aspect of the project is to provide continuous professional development support to teachers, particularly in utilizing digital learning platforms, digital devices, educational apps, and pedagogical practices.
The integration of Information and Communications Technology (ICT) in education is a strategic approach outlined in Nepal's ICT Masterplan and School Education Sector Plan (SESP). However, for ICT-based education to be successful, teachers must be comfortable and skilled in using digital tools effectively. Building teachers' digital skills is essential to support their pedagogical practices and ensure the success of ICT-based teaching and learning methods.
To address this need, HRDC plans to conduct  two days training to the teacher in two cohorts (2 days each cohort) focusing on enhancing teachers' digital skills. This training aims to equip teachers with the necessary capabilities to utilize digital devices and platforms effectively in teaching and learning, contributing to overcoming the learning crisis and achieving the project's objectives.
Objective of the assignment: 
Organize four days' teachers’ training on digital skill linking to deliver pedagogical skills on the below mentioned contents. There will be 60 teacher's/ head teachers from 16 working schools of three local levels. The training will be in two cohorts with 30 teachers in each group . There may be an additional 10-12 project staffs. The training will be of at least 7 hours per day. 
The following will be the key contents of the training:
· Handling digital devices
· Domains and websites 
· Email address creation and it’s use
· Password protection/management (Importance and how to)
· Managing google tools and classrooms
· Online teaching learning / pedagogical process
· Digital library including see of virtual learning platform based on CEHRD resources https://learning.cehrd.edu.np/newGradePage
· E-portfolio and assessment
· Safeguarding risks and mitigation strategies while taking online classes
Location and official travel involved
The consultant has to deliver the training through face to face mode for not more than 30 participants/per groups for total 60 participants divided in 2 groups in Khalanga, Jajarkot. 
Services the Service provider/ Resource Person /Trainer will provide
The consultant is responsible to the following:
· Creating a comprehensive work plan that outlines key delivery dates, gathering feedback, and finalizing the plan.
· Developing essential training content in collaboration with Save the Children and ensuring its finalization.
· Creating handouts of key interventions for participants' reference.
· Finalizing the list of teachers and coordinating communication with them in partnership with HRDC.
· Organizing teacher training sessions in two groups, as determined with support from HRDC.
· Compiling a report upon completion of the training and sharing it with HRDC.
Experience and skill set required
· Master's degree in education, ID, development work with extensive knowledge of pedagogical skills.
· Demonstrated experience of at least two years in delivering face to face training to teachers on digital skills.  
· Proven track record of two years in designing, developing training content and manuals, and facilitating teacher training sessions.
· Possess practical knowledge for delivery in face to face training   to the teachers.
· Ability to maintain positive relationships with teachers, demonstrating strong interpersonal skills.
· Proficient in child safeguarding risks and implementing mitigation strategies during training period.
Expected Deliverable 
HRDC expects the following deliverable to be provided:
	S.N
	Deliverable title
	Description 
	Timeline

	1
	Meeting with HRDC and Save the Children
	Meeting with HRDC and SCI, and discussion on workplan along with key contents, review and discussion if any changes needed
	At least 3 times after agreement


	2
	Finalize the contents and training manual
	Discussion with HRDC and SCI and considering the above key contents
	09 April 2024

	3
	Conduction of training and linking to pedagogy skills 
	Conduction of the training- 4 days with at least 7 hours per day. 
	10-14 April 2024 

	4
	Submission of final task completion report
	Covering all the contents, deliverable, learning and recommendation
	15 April 2024



Timeline 
The assignment is proposed to be completed in 10 days
Estimated Commencement Date: 9 April 2024
Estimated End Date: 15 April 2024
Out of Scope:  N/A

Status updates/reporting
The consultant will report to the Education Coordinator of HRDC in close coordination with Technical Manager- Education of Save the Children.
General assumptions and dependencies 
The consultant will consult with SCI technical team during following deliverable 

· HRDC will support to prepare the list of the teachers.

 Budget and payment information  
· The payment will be made after the completion of all the deliverable and submission of reports.
· The Tax on remuneration, allowances, transportation or if any heading will be deducted from Resource Person / Trainer Pay / remuneration before final settlement as per the prevailing Nepal Government taxation rate and rule

Other important information
The sub-contracting from the consultant for the services is not acceptable.

How to apply for the services
Interested team of professional experienced consultants should submit below mentioned documents 7 April 2024.
Filled out Consultancy Proposal Form (enclosed with this ToR)
· A complete proposal stating the methodology of implementation, procedure, timeline, content of training and linking digital skill linking to deliver pedagogical skills 
· CV(s) of the proposed consultant(s) with full date of birth in dd/mm/yyyy format. 
· For firms: Copies of- Firm registration certificate, VAT registration certificate, and latest Tax clearance certificate. For firms that are tax exempted by the government, a copy of tax exemption certificate should be submitted.
· For Individuals (Nepali): Copies of citizenship certificate and VAT registration certificate. 
· An application letter including remuneration requirements (daily rate) and total cost charged by Individual or firm for the stated task and contact information for three work-related referees
· List three relevant examples of gender norms work. Include link to website if applicable.
· Applications not including all of the above information will not be reviewed. Only short-listed candidates will be contacted.

Note: This Terms of Reference (TOR) for Service provider/ Resource Person/ Trainer, is annex part of Resource Person Hiring Contract of Digital Skill Training organized by HRDC 
Proposals should be submitted to the following address via email: 
to : hrdcprocument@gmail.com
CC : karkikrish412@gmail.com

For more information and queries
HRDC Jajarkot
Tel: +977-089430332/9866943208

The deadline for responses is: 4 April 2024 

Hilly Region Development Campaign (HRDC)
 Jajarkot
Instruction and Template for
PROPOSAL Submission
for providing Digital Skills Training to Teachers in Bheri Municipality, Shivalaya and Kushe Rural municipalities of Jajarkot District.

Date of Proposal Submission: 

This instruction & template for proposal development consists of the following sections:
1. Section A: Instruction for Proposal Development
2. Section B: Proposal Development Form
Section A: Instruction for Proposal Development                                                   
Please READ and FOLLOW the instructions before completing the proposal form

1.	A proposal will not be considered for review if:
· It is received after the deadline
· It is not sealed properly (NA in case of email proposals)
· There are any missing documents mentioned in the ToR
· Information submitted by the company is found to be false
· It is incomplete  
2.	A proposal should have three (3) separate envelops (NA in case of email proposals): 
· 1st for all the supporting documents as per ToR
· 2nd for technical proposal 
· 3rd for financial proposal 
Each of the above envelopes should be sealed, and properly labelled respectively as “supporting documents,” “technical proposal” and “financial proposal.” Each page of the proposal should be stamped and signed. All these three (3) envelopes then should be kept in another envelop sealed with wax (laha chhap).
3. Only shortlisted individuals/firms will be contacted by Hilly Region Development Campaign (HRDC) at each stage of the selection process. 
[bookmark: _Toc97384896]Section B: Proposal Development Form
1. Organization Information (NA in case of individual consultant)
Name of the organization	: …………………………………….
Address			: …………………………………….
District			: …………………………………….
Municipality/VDC		: …………………………………….
Ward #			: …………………………………….
Phone number		: …………………………………….
E-mail			: …………………………………….
1. Details of contact person 
Name		: 
Position	:  
Phone Number	: 
E-mail	: 
1. Major topics and sub-topics for proposal development 
1.	Technical experience of the consultant 
1.

2.	Understanding of the ToR  
	…………………………………………………………………………………………
…………………………………………………………………………………………
…………………………………………………………………………………………
…………………………………………………………………………………………

3.	Working experience on relevant project:  
	SN
	Full Name (Avoid abbreviations)
	Date of birth (dd/mm/yyyy AD)
	Designation 
	Academic Qualification

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


5.	Methodology to conduct this assignment
…………………………………………………………………………………………
…………………………………………………………………………………………
…………………………………………………………………………………………
……………………………………………………………………………………….

6. 	Deliverables with timeline (in table format) 




7. 	Proposed Budget with clear breakdowns (must be inclusive of TDS/VAT)
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